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Project Description 



Project Description 
Reach 3, Phase 2 


Project Name: Lower Silver Creek, Reach 3, Phase 2 

Coyote Watershed Project No. 4026-4001 
Flood Protection and Creek Restoration Project 
Upstream of Lausett Avenue to 1-680 

Project Location: San Jose, CA 


Project Limits: 


Upstream of Lausett Avenue to 1-680 (STA 100+00 to 1-680) 


Contract No. C05 1 5 


Scope of Work: 


The Lower Silver Creek Flood Protection Project Reach 3, Phase 2, between Lausett Avenue 
and 1-680 runs through a residential area, alongside an elementary school and alongside a 
neighborhood park. The majority of the 2,500 feet of new channel is an earth bottom, two- 
stage channel with areas for wetlands, flood plain, riparian plantings and a raised 
maintenance road. 


At the San Antonio Street Bridge the channel is concrete-lined underneath and at the 
downstream and upstream sides of the bridge; there is a low flow channel. A new pedestrian 
bridge was constructed at Kammerer Avenue. 

On June 1, 2004 the Board of Directors awarded the contract to Shimmick Construction 
Company, Inc. to construct channel improvements along Lower Silver Creek and maintain 
the revegetation for three years. 



Section 2 


Project Team 



Santa Clara Valley Water District 
Lower Silver Creek -- Reach 3, Phase 2 
Project Team 


Name 

Company 

Role 

District 

George Fowler 

SCVWD 

Sr. Project Manager 




Program Manager 

John Ryan, Jr. 

Coyote Watershed 

Designated Engineer 

Rene Langis 

Coyote Watershed 

Environmental Compliance Officer 

Jim Bramer 

SCVWD 

Current Designated 

Construction Manager 

Mario Maciel 

Harris & Associates 

Project Manager 

Tom Dean 

Harris & Associates 

Construction Manager 

David Kronick 

Harris & Associates 

Inspector 




Contractor 

Mark Heuer 

Shimmick Construction 

Project Manager 

Bryan Holms 

Shimmick Construction 

Superintendent 




Landscape Subcontractor 

Allan Isaacson 

Watkin & Bortolussi 

Project Manager 




Design Engineer 

Matt Cassel 

Psomas 

Project Manager 

Jason Helm 

Psomas 

Project Engineer 




Restoration Ecologist 

John Bourgeois 

H.T. Harvey 

Project Manager 




Water Quality 

David Guthridge 

Light, Air & Space 

Project Manager 
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Section 3 


Project Synopsis 




Project Synopsis 

Reach 3, Phase 2 

Bid Phase 

Advertise Date: 

April 20, 2004 

Bid Opening: 

May 19, 2004 

Low Bidder: 

Shimmick Construction Company, Inc. 
24200 Clawiter Road 

Hayward, CA 94545 

Bid Amount: 

$5,903,483 

Contract Award 

Award Date: 

June 1,2004 

Construction Phase 

Notice to Begin Work: 

June 11,2004 

First Chargeable Day: 

June 24, 2004 

Contract Duration: 

565 Calendar Days 

Contract Completion Date: 

January 9, 2006 

Contract Time Extensions: 

0 Calendar Days 

Actual Completion Date: 

February 28, 2005 

Notice of Completion: 

August 19, 2005 

Maintenance Phase 

Actual Start Date: 

March 1, 2005 

Contract End Date: 

February 29, 2008 



Section 4 


Submittal List 



Harris & Associates 
Job No: 

Project No: 011-0245.02 


Submittal Log - by Submittal No. 


SCVWD Reach 3 Phase 2 

Date: 8/29/2006 
Page: 1 of 2 


Required _ Latest Dates 


Package 

Submittal 

Rev. 

Title 

Status 

Start 

Finish Rcvd. 

Sent 

Return 

Forward 

BIC 

01 

01-9.04 

001 

Designated Authorized Representa NET 


6/14/2004 

6/15/2004 

6/23/2004 

6/23/2004 


02 

02-12.03 

001 

Schedule of Submittal 

MCN 


6/14/2004 

6/14/2004 

6/25/2004 

6/25/2004 


03 

03-13.16.01F 

001 

Authorized Reps - Escrow Doc's 

NET 


6/15/2004 

6/15/2004 

6/23/2004 

6/23/2004 


04 

04-7.03 

001 

Notice of Intention to Start Work 

NET 


6/15/2004 

6/15/2004 

6/23/2004 

6/23/2004 


05 

05-17.01 

001 

Mobilization Notification 

APP 


6/15/2004 

6/15/2004 

6/23/2004 

6/23/2004 


06 

06-16.01 

001 

SWPPP 

MCN 


6/18/2004 

6/22/2004 

6/24/2004 

6/25/2004 


06 

06A-16.01 

002 

SWPPP 

MCN 


7/1/2004 

7/5/2004 

7/9/2004 

7/9/2004 


07 

07-6.10 

001 

Site Specific Health & Safety Plan 

NET 


6/18/2004 

6/18/2004 

6/23/2004 

6/23/2004 


08 

08-17.01 

001 

Notify Sunset View PI Neighbors 

MCN 


6/18/2004 

6/18/2004 

6/21/2004 

6/21/2004 


09 

09-24.02 

001 

Precast Storm Drain Manholes 

APP 


6/22/2004 

6/24/2004 

6/28/2004 

6/28/2004 


10 

10-13.02 

001 

Office Facility Location 

NET 


6/21/2004 



7/9/2004 


11 

11-17.02 

001 

Clear and Grub 4-Zone Plan 

NET 


6/22/2004 

6/22/2004 

7/12/2004 

7/12/2004 


12 

12-16.01 

001 

Dewatering Plan 

MCN 


7/1/2004 

7/6/2004 

7/21/2004 

7/21/2004 


13 

13-13.02 

001 

Site Map 

NET 


7/1/2004 

7/6/2004 

7/6/2004 

7/6/2004 


14 

14-24.04 

001 

CMP Pipe 

APP 


7/8/2004 

7/12/2004 

7/19/2004 

7/19/2004 


15 

15-33.01 

001 

Park - TCE Schedule 

MCN 


7/8/2004 

7/29/2004 

8/26/2004 

8/26/2004 


16 

16-24.01 

001 

Flap Gates - Fresno 6000 10C 

APP 


7/9/2004 

7/12/2004 

7/26/2004 

7/27/2004 


17 

17-12.02.02 

001 

Baseline Schedule 

MCN 


7/12/2004 

7/12/2004 

8/26/2004 

8/26/2004 


18 

18-27.01 

001 

Concrete Mix Design 7502.26C 

APP 


7/13/2004 

7/15/2004 

7/23/2004 

7/28/2004 


19 

19-27.01 

001 

Class 1 Concrete Mix #7203.3C 

MCN 


7/13/2004 

7/14/2004 

7/26/2004 

7/27/2004 


20 

20-14.08 

001 

Channel Transition Plan 

MCN 


7/13/2004 

7/16/2004 

7/15/2004 

7/19/2004 


21 

21-28.04 

001 

Rebar Drwgs - Floodwall CIDH Pile APP 


7/16/2004 

7/19/2004 

7/23/2004 

7/28/2004 


22 

22-28.04 

001 

Rebar Drwgs - Floodwall Pilecap 

MCN 


7/16/2004 

7/19/2004 

7/23/2004 

7/28/2004 


22 

22-28.04REV1 

002 

F/W Pilecap STA 121+76 to 1-680 

MCN 


8/5/2004 

8/6/2004 

8/12/2004 

8/12/2004 


23 

23-27.01 

001 

Rebar Drwgs - 680 Culvert Wingws MCN 


7/16/2004 

7/19/2004 

7/26/2004 

7/28/2004 


23 

23-27.01 REV1 

002 

Rebar Drwgs-1-680 Wingwalls 

MCN 


8/5/2004 

8/6/2004 

8/13/2004 

8/16/2004 


23 

23-27.01 REV2 

003 

Rebar Drwgs - Warped wall #14 

MCN 


9/13/2004 

9/14/2004 

9/21/2004 

9/21/2004 


24 

24-27.11 

001 

Rebar Dwgs - Cutoff Wall STA 124 

MCN 


7/16/2004 

7/16/2004 

7/26/2004 

7/28/2004 


25 

25-22.01 

001 

RSP - Class Light - Mat'! Cert 

APP 


7/21/2004 

7/21/2004 

7/23/2004 

7/29/2004 


26 

26-23.01 

001 

Armoring Aggregates 

APP 


7/22/2004 

7/29/2004 

8/2/2004 

8/2/2004 


26 

26-23.01 REV1 

002 

Armoring Aggregates - #261 

REJ 


8/17/2004 

8/17/2004 

8/18/2004 

8/18/2004 

SHIMMICK 

61 

27.06 

001 

Anti-Graffiti Coating 

APP 


10/11/2004 

10/11/2004 

10/12/2004 

10/12/2004 


27 

27-28.03 

001 

Rebar Dwgs - Retaining Wall 9 

MCN 


7/23/2004 

7/29/2004 

8/3/2004 

8/6/2004 


28 

28-28.03 

001 

Rebar Dwgs - Invert Slab at 1-680 

MCN 


7/23/2004 

7/29/2004 

8/5/2004 

9/27/2004 


29 

29-24.01 

001 

Rebar Dwgs - Outfall Structures 

MCN 


7/23/2004 

7/29/2004 

8/6/2004 

8/10/2004 


30 

30-29.01 

001 

Rebar Dwgs - Maintenance Rd 

MCN 


7/23/2004 

7/29/2004 

8/5/2004 

8/10/2004 


31 

31-19.10 

001 

Non-woven Geotex Fabr- Mirafi 14 

APP 


7/26/2004 

7/29/2004 

8/5/2004 

8/10/2004 


31 

31-19.10REV1 

002 

Western Non-woven - PN080 

APP 


8/10/2004 

8/10/2004 

8/11/2004 

8/11/2004 


32 

32-19.10 

001 

Woven Geotex Fabric 

APP 


7/26/2004 

7/26/2004 

8/5/2004 

8/6/2004 


33 

33-20.01 

001 

Gabion Rock - gradations, qlty 

APP 


7/26/2004 

7/29/2004 

8/4/2004 

8/4/2004 


33 

33-20.01 -REV1 

002 

Gabion Rock Gradation 

APP 


8/10/2004 

8/10/2004 

8/12/2004 

8/12/2004 


34 

34-27.01 

001 

Class 1 Concrete Mix #7203.3C 

MCN 


7/26/2004 

7/29/2004 

8/3/2004 

8/6/2004 


35 

35-27.11 

001 

Rebar Dwgs-Cutoff Wall - STA 106 

MCN 


7/27/2004 

7/29/2004 

8/5/2004 

8/10/2004 


35 

35-27.11REV1 

002 

Rebar Dwgs - Cutoff Wall STA 106 

MCN 


8/17/2004 

8/17/2004 

8/23/2004 

8/23/2004 


36 

36-27.11 

001 

Rebar Dwgs-Cutoff Wall STA103+/ MCN 


7/27/2004 

7/29/2004 

8/6/2004 

8/10/2004 


36 

36-27.11REV1 

002 

Rebar Dwgs-Cutoff Wall STA103+7 MCN 


8/17/2004 

8/17/2004 

8/23/2004 

8/23/2004 


37 

37-27.10 

001 

Rebar Dwgs-Warped Wingwall 10 

MCN 


7/27/2004 

7/29/2004 

8/3/2004 

8/6/2004 


37 

37-27.11REV1 

002 

Rebar Dwgs-Warped Wingwall 10 

MCN 


8/17/2004 

8/17/2004 

9/3/2004 

9/3/2004 


38 

38-27.10 

001 

Rebar Dwgs-Warped Wingwall 11 

MCN 


7/27/2004 

7/29/2004 

8/3/2004 

8/6/2004 


38 

38-27.11REV1 

002 

Rebar Dwgs-Warped Wingwall 11 

MCN 


8/17/2004 

8/17/2004 

9/3/2004 

9/3/2004 


39 

39-27.10 

001 

Rebar Dwgs-Warped Wingwall 12 

MCN 


7/27/2004 

7/29/2004 

8/3/2004 

8/6/2004 



Expedition® 


Report r_sb_01_b 
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Job No: 
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Required _ Latest Dates 


Package 

Submittal 

Rev. 

Title 

Status 

Start 

Finish Rcvd. 

Sent 

Return 

Forward 

39 

39-27.11REV1 

002 

Rebar Dwgs-Warped Wingwall 12 

MCN 


8/17/2004 

8/17/2004 

9/3/2004 

9/3/2004 

40 

40-28.02 

001 

Kammerer Ave - Ped Bridge 

APP 


7/30/2004 

7/30/2004 

8/6/2004 

8/6/2004 

41 

41-28.04 

001 

Rebar Dwgs - Floodwall Pile Cap 

MCN 


8/4/2004 

8/5/2004 

8/12/2004 

8/12/2004 

42 

42-28.01 

001 

Rebar - Ret Walls - Brdg Abutment APP 


8/4/2004 

8/6/2004 

8/12/2004 

8/12/2004 

43 

43-28.01 

001 

Rebar - Kam. Ave Bridge Abutmen MCN 


8/4/2004 

8/6/2004 

8/13/2004 

8/16/2004 

44 

44-28.01 

001 

Rebar - Kam. Ave Bridge Abutmen MCN 


8/4/2004 

8/6/2004 

8/13/2004 

8/16/2004 

45 

45-27.12 

001 

Cone Mix Design 6303.4 

MCN 


8/4/2004 

8/6/2004 

8/9/2004 

8/9/2004 

46 

46-28.01 

001 

Cone Mix Design 6303.4C 

APP 


8/4/2004 

8/4/2004 

8/9/2004 

8/9/2004 

46 

46-28.01 REV1 

002 

Mix Design# 7203.3 Kam Br Abutm APP 


8/11/2004 

8/11/2004 

8/12/2004 

8/12/2004 

47 

47-19.09 

001 

Permeable Material - Class I.Type 

APP 


8/10/2004 

8/11/2004 

8/12/2004 

8/12/2004 

48 

48-19.09 

001 

Miradrain6000-Perm Mat’l substitute 

APP 


8/11/2004 

8/11/2004 

8/12/2004 

8/12/2004 

49 

49-27.01 

001 

Cone. Curing Comp - CC-309-10W APP 


8/11/2004 

8/11/2004 

8/12/2004 

8/12/2004 

50 

50-19.12 

001 

Shoring at STA 104+00 to 104+70 1 NET 


8/11/2004 

8/11/2004 

8/12/2004 

8/12/2004 

51 

51-27.10 

001 

Shotcrete Curing Compond-Burke i APP 


8/17/2004 

8/17/2004 

8/18/2004 

8/18/2004 

52 

52-27.10 

001 

Shotcrete Nozzlemen Certification 

APP 


8/17/2004 

8/17/2004 

8/18/2004 

8/18/2004 

53 

53-27.10 

001 

Shotcrete Quality Control Plan 

APP 


8/18/2004 

8/18/2004 

8/23/2004 

8/23/2004 

54 

54-20.01 

001 

Gabion Basket Specs 

APP 


8/18/2004 

8/18/2004 

8/26/2004 

8/26/2004 

54 

54-20.01 REV-1 

002 

Gabion Basket Spec - Clarification 

APP 


8/26/2004 

8/26/2004 

8/26/2004 

8/26/2004 

55 

55-27.01 

001 

Shotcrete Mix #7538JW, #7538JW APP 


8/24/2004 

8/24/2004 

8/26/2004 

8/26/2004 

56 

56-27.10 

001 

Wingwall 15, 16 Rebar Dwgs 

MCN 


9/3/2004 

9/3/2004 

9/10/2004 

9/13/2004 

57 

57-19.12 

001 

Shoring under San Antonio Bridge 

NET 


9/3/2004 

9/3/2004 

9/10/2004 

9/13/2004 

58 

58-21.05 

002 

Irrigation System 

APP 


10/14/2004 

10/15/2004 

10/18/2004 

10/20/2004 

58 

58-21.05REV1 

001 

Irrigation - Backflow Preventers 

APP 


10/14/2004 

10/15/2004 

10/18/2004 

10/20/2004 

59 

59-25.07 

002 

Picket Fence - Shop Drawings 

APP 


10/14/2004 

10/14/2004 

10/14/2004 

10/14/2004 

60 

60-27.12 

001 

CIDH-Backup Concrete Mix# 57-7- 

APP 


9/30/2004 

9/30/2004 

10/3/2004 

10/3/2004 

62 

62-28.04 

001 

Floodwall Grout Mix Design 

APP 


11/23/2004 

11/23/2004 

11/24/2004 

11/24/2004 

63 

63-29.01 

001 

Asphalt Concrete Mix #101-G 

APP 


2/11/2005 

2/11/2005 

2/11/2005 

2/11/2005 


Expedition® 
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SCVWD Reach 3 Phase 2 
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RFI Log 




Date: 

8/29/2006 

Project No: 011-0245.02 






Page: 

1 of 3 

RFI Number From 

To 

Title 


Change 

Issue 

Status 

Dated 

Responded Required 

RFI No. 00001 

RFI 

HARRIS 

SCVWD 

Tree Removal Clarification 



CLO 

6/15/2004 

6/18/2004 

6/22/2004 

RFI 

SHIMMICK 

HARRIS 

Tree Removal Clarification 



CLO 

6/15/2004 

6/18/2004 

6/22/2004 

RFI 

HARRIS 

SHIMMICK 

Tree Removal Clarification 



CLO 

6/18/2004 

6/18/2004 

6/25/2004 

RFI No. 

. 00002 









RFI 

HARRIS 

PSOMAS 

Permeable Material Substitution 



CLO 

6/15/2004 

6/17/2004 

6/22/2004 

RFI 

SHIMMICK 

HARRIS 

Permeable Material Substitution 



CLO 

6/15/2004 

6/17/2004 

6/22/2004 

RFI 

PSOMAS 

HARRIS 

Permeable Material Substitution 



CLO 

6/17/2004 

6/17/2004 

6/24/2004 

RFI 

HARRIS 

SHIMMICK 

Permeable Material Substitution 



CLO 

6/18/2004 

6/17/2004 

6/25/2004 

RFI No. 00003 









RFI 

SHIMMICK 

HARRIS 

Use of Rock Slope Protection Mat'l 



CLO 

6/15/2004 

6/17/2004 

6/22/2004 

RFI 

HARRIS 

PSOMAS 

Use of Rock Slope Protection Mat'l 



CLO 

6/15/2004 

6/17/2004 

6/22/2004 

RFI 

PSOMAS 

HARRIS 

Use of Rock Slope Protection Mat'l 



CLO 

6/17/2004 

6/17/2004 

6/24/2004 

RFI 

HARRIS 

SHIMMICK 

Use of Rock Slope Protection Mat’l 



CLO 

6/18/2004 

6/17/2004 

6/25/2004 

RFI No. 

00004 









RFI 

HARRIS 

SHIMMICK 

Gravel Pad STA 108+50 to 110+55 



CLO 

6/16/2004 

6/16/2004 

6/23/2004 

RFI 

SHIMMICK 

HARRIS 

Gravel Pad STA 108+50 to 110+55 



CLO 

6/16/2004 

6/16/2004 

6/23/2004 

RFI No. 00005 









RFI 

SHIMMICK 

HARRIS 

Contaminated Material - Boring #13 



CLO 

6/22/2004 

6/25/2004 

6/29/2004 

RFI 

HARRIS 

SHIMMICK 

Contaminated Material - Boring #13 



CLO 

6/24/2004 

6/25/2004 

7/1/2004 

RFI No. 

00006 









RFI 

SHIMMICK 

HARRIS 

Ped Bridge - Harmonics 



CLO 

6/25/2004 

7/13/2004 

7/2/2004 

RFI 

HARRIS 

PSOMAS 

Ped Bridge - Harmonics 



CLO 

6/25/2004 

7/13/2004 

7/2/2004 

RFI 

HARRIS 

SHIMMICK 

Ped Bridge - Harmonics 



CLO 

7/13/2004 

7/13/2004 

7/20/2004 

RFI No. 

00007 









RFI 

HARRIS 

PSOMAS 

Catch Basin at STA 107+2.8 62' LT 



CLO 

7/12/2004 

7/15/2004 

7/19/2004 

RFI 

SHIMMICK 

HARRIS 

Catch Basin at STA 107+2.8 62’ LT 



CLO 

7/12/2004 

7/15/2004 

7/19/2004 

RFI 

PSOMAS 

HARRIS 

Catch Basin at STA 107+2.8 62’ LT 



CLO 

7/15/2004 

7/15/2004 

7/22/2004 

RFI 

HARRIS 

SHIMMICK 

Catch Basin at STA 107+2.8 62' LT 



CLO 

7/15/2004 

7/15/2004 

7/22/2004 

RFI No. 

00008 









RFI 

HARRIS 

PSOMAS 

Retaining Wall 9 Details 



CLO 

7/12/2004 

7/15/2004 

7/19/2004 

RFI 

SHIMMICK 

HARRIS 

Retaining Wall 9 Details 



CLO 

7/12/2004 

7/15/2004 

7/19/2004 

RFI 

HARRIS 

SHIMMICK 

Retaining Wall 9 Details 



CLO 

7/15/2004 

7/15/2004 

7/22/2004 

RFI 

PSOMAS 

HARRIS 

Retaining Wall 9 Details 



CLO 

7/15/2004 

7/15/2004 

7/22/2004 

RFI No. 

00009 









RFI 

SHIMMICK 

HARRIS 

Ped Bridge Design - AISC, Freq. 



CLO 

7/12/2004 


7/19/2004 

RFI 

HARRIS 

PSOMAS 

Ped Bridge Design - AISC, Freq. 



CLO 

7/15/2004 


7/22/2004 


Report r_a_rfi_04b_scvwd 



Harris & Associates 

Job No: 

Project No: 011-0245.02 


RFI Log 



SCVWD Reach 3 Phase 2 

Date: 8/29/2006 
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Change 





RFI Number From 

To 

Title 


Issue 

Status Dated 

Responded Required 

RFI No. 

00009 









RFI 

HARRIS 

SHIMMICK 

Ped Bridge Design - AISC, Freq. 



CLO 

7/30/2004 

7/30/2004 

8/6/2004 

RFI No. 

00010 









RFI 

HARRIS 

PSOMAS 

X Section of 680 Wingwalls, Invert 



CLO 

7/21/2004 

7/26/2004 

7/28/2004 

RFI 

SHIMMICK 

HARRIS 

X Section of 680 Wingwalls, Invert 



CLO 

7/21/2004 


7/28/2004 

RFI 

PSOMAS 

HARRIS 

X Section of 680 Wingwalls, Invert 



CLO 

7/27/2004 

7/27/2004 

8/3/2004 

RFI 

HARRIS 

SHIMMICK 

X Section of 680 Wingwalls, Invert 



CLO 

7/27/2004 

7/27/2004 

8/3/2004 

RFI No. 00011 









RFI 

HARRIS 

PSOMAS 

Gabion Soil Filling Procedure 



CLO 

7/21/2004 

7/26/2004 

7/28/2004 

RFI 

SHIMMICK 

HARRIS 

Gabion Soil Filling Procedure 



CLO 

7/21/2004 


7/28/2004 

RFI 

HARRIS 

SHIMMICK 

Gabion Soil Filling Procedure 



CLO 

7/27/2004 

7/26/2004 

8/3/2004 

RFI No. 

00012 









RFI 

HARRIS 

PSOMAS 

Starter Wall - Retaining Wall 9 



CLO 

7/21/2004 

7/27/2004 

7/28/2004 

RFI 

SHIMMICK 

HARRIS 

Starter Wall - Retaining Wall 9 



CLO 

7/21/2004 

7/27/2004 

7/28/2004 

RFI 

HARRIS 

SHIMMICK 

Starter Wall - Retaining Wall 9 



CLO 

7/27/2004 

7/27/2004 

8/3/2004 

RFI No. 00013 









RFI 

HARRIS 

SCVWD 

1-680 Sediment Depost 



CLO 

7/28/2004 

8/2/2004 

8/4/2004 

RFI 

SHIMMICK 

HARRIS 

1-680 Sediment Depost 



CLO 

7/28/2004 

8/5/2004 

8/4/2004 

RFI 

HARRIS 

SHIMMICK 

1-680 Sediment Depost 



CLO 

8/5/2004 

8/2/2004 

8/12/2004 

RFI 

SCVWD 

HARRIS 

1-680 Sediment Depost 



CLO 

8/5/2004 

8/2/2004 

8/12/2004 

RFI No. 

00014 









RFI 

HARRIS 

SHIMMICK 

Water Stop at Ret. Wall 9 Footing 



CLO 

7/28/2004 

7/28/2004 

8/4/2004 

RFI 

HARRIS 

PSOMAS 

Water Stop at Ret. Wall 9 Footing 



CLO 

7/28/2004 

7/28/2004 

8/4/2004 

RFI 

SHIMMICK 

HARRIS 

Water Stop at Ret. Wall 9 Footing 



CLO 

7/28/2004 

7/28/2004 

8/4/2004 

RFI No. 

00015 









RFI 

HARRIS 

SHIMMICK 

Slope of Wingwall 13,14 Cutoff Wall 



CLO 

7/28/2004 

7/28/2004 

8/4/2004 

RFI 

SHIMMICK 

HARRIS 

Slope of Wingwall 13,14 Cutoff Wall 



CLO 

7/28/2004 

7/28/2004 

8/4/2004 

RFI No. 

00016 









RFI 

HARRIS 

SHIMMICK 

Elev of Existing Box Culvert at 680 



CLO 

7/28/2004 

7/27/2004 

8/4/2004 

RFI 

SHIMMICK 

HARRIS 

Elev of Existing Box Culvert at 680 



CLO 

7/28/2004 

7/27/2004 

8/4/2004 

RFI No. 

00017 









RFI 

HARRIS 

PSOMAS 

Elev of Cut-off Wall STA 103+7.93 



CLO 

7/29/2004 

8/2/2004 

8/5/2004 

RFI 

SHIMMICK 

HARRIS 

Elev of Cut-off Wall STA 103+7.93 



CLO 

7/29/2004 


8/5/2004 

RFI 

HARRIS 

SHIMMICK 

Elev of Cut-off Wall STA 103+7.93 



CLO 

8/2/2004 

8/2/2004 

8/9/2004 

RFI 

PSOMAS 

HARRIS 

Elev of Cut-off Wall STA 103+7.93 



CLO 

8/2/2004 

8/2/2004 

8/9/2004 

RFI No. 

00018 









RFI 

HARRIS 

PSOMAS 

Weep Hole Spacing 



CLO 

8/18/2004 

8/20/2004 

8/25/2004 
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RFI No. 

00018 









RFI 

SHIMMICK 

HARRIS 

Weep Hole Spacing 



CLO 

8/18/2004 


8/25/2004 

RFI 

HARRIS 

SHIMMICK 

Weep Hole Spacing 



CLO 

8/23/2004 

8/20/2004 

8/30/2004 

RFI 

PSOMAS 

HARRIS 

Weep Hole Spacing 



CLO 

8/23/2004 

8/20/2004 

8/30/2004 

RFI No. 

00019 









RFI 

HARRIS 

PSOMAS 

Irrigation System Layout 



CLO 

8/19/2004 


8/26/2004 

RFI 

SHIMMICK 

HARRIS 

Irrigation System Layout 



CLO 

8/19/2004 


8/26/2004 

RFI 

HARRIS 

SHIMMICK 

Irrigation System Layout 



CLO 

8/20/2004 

8/20/2004 

8/26/2004 

RFI No. 00020 









RFI 

HARRIS 

PSOMAS 

Coordinates for the Ped Bridge 



CLO 

9/1/2004 

9/8/2004 

9/8/2004 

RFI 

SHIMMICK 

HARRIS 

Coordinates for the Ped Bridge 



CLO 

9/1/2004 

9/8/2004 

9/8/2004 

RFI 

HARRIS 

SHIMMICK 

Coordinates for the Ped Bridge 



CLO 

9/8/2004 

9/8/2004 

9/15/2004 

RFI 

PSOMAS 

HARRIS 

Coordinates for the Ped Bridge 



CLO 

9/8/2004 

9/8/2004 

9/15/2004 

RFI No. 00021 









RFI 

HARRIS 

PSOMAS 

Gutter along Ped Br Ramp 



CLO 

1/12/2005 

1/19/2005 

1/19/2005 

RFI 

PSOMAS 

HARRIS 

Gutter along Ped Br Ramp 



CLO 

2/1/2005 

1/19/2005 

2/8/2005 

RFI No. 00021-R1 









RFI 

HARRIS 

PSOMAS 

Curb and Gutter at Cul-de-Sac 



CLO 

1/25/2005 

2/7/2005 

2/1/2005 

RFI 

PSOMAS 

HARRIS 

Curb and Gutter at Cul-de-Sac 



CLO 

2/8/2005 

2/7/2005 

2/15/2005 

RFI No. 00022 









RFI 

HARRIS 

PSOMAS 

Mat'l btwn Cul-de-sac and Sidewalk 



CLO 

1/13/2005 

1/13/2005 

1/20/2005 

RFI 

SHIMMICK 

HARRIS 

Mat’l btwn Cul-de-sac and Sidewalk 



CLO 

1/13/2005 


1/20/2005 

RFI 

HARRIS 

SHIMMICK 

Mat'l btwn Cul-de-sac and Sidewalk 



CLO 

1/14/2005 

1/14/2005 

1/20/2005 

RFI No. 

00023 









RFI 

HARRIS 

PSOMAS 

Picket Fence Stability 



CLO 

2/3/2005 

2/8/2005 

2/10/2005 

RFI 

HARRIS 

SHIMMICK 

Picket Fence Stability 



CLO 

2/8/2005 

2/8/2005 

2/15/2005 

RFI 

PSOMAS 

HARRIS 

Picket Fence Stability 



CLO 

2/8/2005 

2/8/2005 

2/15/2005 
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Section 6 


Contract 
Change Orders 


(CCO) 



CONTRACT CHANGE ORDER NO. 


Santa Qara Valley Water District | 


CONTRACT NO. C0515 


Project: Lower Silver Creek Flood Protection Project, Reach 3, Phase 2 


Sheet 


1 of 


Current Contract Amount: $6.253,483.00 


Original Contract Amount: $5,903,483.00 _ Current Contract Amount: 

To Shimmick Construction Company, Inc., 24200 Clawiter Road, Hayward, CA 94545 


1 Sheets 


Contractor 


You are hereby directed to make the herein described changes from the Drawings and Specifications or do the following 
described work not included in the Drawings and Specifications on this contract. NOTE: This change order is not 
effective until approved by the District Board of Directors. 

Description of work to be done, estimate of quantities, and prices to be paid segregated between additional work at 
contract price, agreed price and force account. Unless otherwise stated, rates for rental of equipment cover only such 
time as equipment is actually used and no allowance will be made for idle time. 

Change requested by District _'_ 


Increase the value of Bid Item No.31, Extra Work by the amount of: 


$350,000.00 


Net Estimated Change in Costs Decrease $ xxxxxxxxxxxxxxxxxxxxxx or Increase $ 350,000.00 


By the reason of this order the time of 

completion will be adjusted as follows: 0 Calendar Days 


Submitted by 


"Senior Project Manager 


,/y / Approval 

Recommended 


Deputy Operaling Officer 


Approved 


ef Executive Officer 


SEP a 1 2004 

Date 


ChaJ{7Board>t£Krectors 


We, the undersigned contractor, have given careful consideration to the chang^ propofi^d^nd hereby agree, if this 
proposal is approved, that we will provide all equipment, furnish all materials, except as may otherwise be noted above, 
and perform all sen/ices necessary for the work above specified, and will accept as full payment therefor the prices shown 
above. / / 


Accepted Date 


Contractor Shi/ylrtlCL 


-Mark Ifui&r 



FMC121 

FCE 207w (Revised 07/06/01) 












CONTRACT CHANGE ORDER NO. CCO#2 


contract no. cosis _ 

Project: Lower Silver Creek Flood Protection and Creek Restoration Project Sheet .1 .—of 

Reach 3 Phase 2: Upstream of Lausett Avenue (STA. 100+00) to 

Interstate 680 __ _ 

Original Contract Amount: $5,903,483.00 _ Current Contract Amount $6,253,483.00 


1 . Sheets 


Shimmick Construction Co. Inc. 24200 Clawiter Road, Hayward, CA 94545 


Contractor 


NOTE: This change order is not effective until approved by the District Board of Directors. 


Description of work to be done, estimate of quantities, and prices to be paid segregated between additional work at 
contract price, agreed price and force account. Unless otherwise stated, rates for rental of equipment cover only such 
time as equipment is actually used and no allowance will be made for idle time. Change requested by District 

DELETE CONTRACT ITEMS OF WORK: 

Item No. 5 Monitoring Well Destruction 

Lump Sum 

<$ 1500> 

Subtotal 

<$ 1500.00> 

DECREASE IN ITEMS OF WORK: 

Item No. 7 Native Embankment 

311 CY@$8.00/CY 

<$ 2,488> 

Item No. 16 Class Light RSP 

2108 CY @ $32.00/CY 

<$ 67,456> 

Item No. 20 Type CL-6 Fence 

515 LF @ $26.00/LF 

<$ 13,390> 

Subtotal 

<$ 83,334.00> 

ADDITIONS IN CONTRACT ITEMS OF WORK: 


Item No. 6 Channel Excavation 

7500 CY @ $27.50/CY 

$ 206,250 

Item No. 8 Gabion Baskets 

57 CY @ $180.00/CY 

$ 10,260 

Item No. 17 Armoring Aggregate 

429 CY @ $72.00/CY 

$ 30,888 

Item No. 19 Type CL-3 !4 Fence 

162 LF @ $21.00’LF 

$ 3,402 

Item No. 23 Wood Fence 6’ High 

7 LF @ $45.00/LF 

$ 315 

Item No. 26 Sidewalk Installation 

1260 SF @ $5.00/SF 

$ 6,300 

Item No. 28 Concrete Structures 

260 CY @ $630.00/CY 

$163,800 

item No. 29 Floodwalls 

14 LF @ $235/LF 

$ 3,290 


Subtotal 

$424,505.00 

Net Estimated Change in Costs Decrease $ 

or Increase $ 339,671.00 


unssEB&Eai 


Submitted by 


Approved 


is order theJime of completion will be adjusted as follows: None 


_ [JL HI _ 'L c/ig/oi Recommended _ £ 

Project Manager ^ / Depu 


Deputy/Assistant Operating Officer 


m 16 2005 



7//9/0 

f / Date 


m 1 6, 


^hTef Executive Officer 


Chair/Board of Directors 


We, the undersigned contractor, have given careful consideration to the change proposed and hereby agree, if this 
proposal is approved, that we will provide all equipment, furnish all materials, except as may otherwise be noted above, 
and perform all services necessary for the work above specified, and will- accept as full payment therefore the prices 
shown above. \ A rs — 

’ r (~> —1 i LJWsV ' . J-' A C 

Accepted Date) r\ _ Contractor \ _ 


FMC121b 

pp.p 9fi7w rRovHcoH n7/nfi/ni\ 
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Issue Log 



Harris & Associates 


SCVWD Reach 3 Phase 2 


Job No: 


Issue Log 


Date: 8/29/2006 


Project No: 011-0245.02 Page: 

Change 


Number 

Title 

Issue 

Opened 

Closed 

Involved 

00001 

RFC 01 - Contaminated Material 

0001 

6/29/2004 

9/14/2004 

Y 

00002 

RFC 02 - Office Trailer Location 

0002 

7/14/2004 

10/14/2004 

Y 

00003 

RFC 03 - Additional Sacked Concrete 

0003 

7/15/2004 

10/14/2004 

Y 

00004 

RFC 04 Concrete Invert at 680 Box Culvert 

0004 

7/15/2004 

9/14/2004 

Y 

00005 

Notice of Delay - EPA ID# requirement 

0005 

7/16/2004 

9/14/2004 

N 

00006 

Tree Removal 

0006 

6/18/2004 

7/1/2004 

Y 

00007 

RFC 05 - Plant Establishment 

00007 

8/9/2004 

9/14/2004 

Y 

00008 

San Antonio Bridge - channel 

00008 

8/9/2004 

12/31/2004 

Y 

00009 

Eliminate Bid Item #5 - Monitoring Well Destr’n 

00009 

8/9/2004 

8/16/2004 

N 

00010 

Permeable material under Wingwall 9 

00010 

8/27/2004 

9/14/2004 

N 

00011 

Partnering 

00011 

9/13/2004 

9/14/2004 

Y 

00012 

Modify Catch Basin at Mayfair Park 

00012 

9/13/2004 

9/14/2004 

Y 

00013 

San Antonio Bridge - Sediment Removal 

00013 

9/13/2004 

9/14/2004 

N 

00014 

36" Outfall at STA 114+80 RT 

00014 

9/16/2004 

9/30/2004 

Y 

00015 

24" Outfall at STA 115+30 RT 

00015 

9/16/2004 

9/30/2004 

N 

00016 

Repair to RCB at 1-680 

00016 

9/16/2004 

11/4/2004 

Y 

00017 

80' Chain Link Fence at Wingwall 9 

00017 

9/27/2004 

2/28/2005 

N 

00018 

CIDH Piles - Length Reduction 

00018 

9/27/2004 

10/31/2004 

Y 

00019 

Invert at STA 103+27 to 106+29 

00019 

10/5/2004 

12/31/2004 

Y 

00020 

15" Outfall at STA 111+25 RT 

00020 

10/14/2004 

10/31/2004 

N 

00021 

36" Outfall at STA 119+49 RT 

00021 

10/14/2004 

10/31/2004 

N 

00022 

3 Manholes, 24" & 36" Pipe - STA 115+20 to 119+55 

00022 

10/14/2004 

11/1/2004 

Y 

00023 

Notice of Delay - San Antonio Channel, PG&E 

00023 

10/15/2004 

5/31/2005 

Y 

00024 

Re-work due to flooding on Oct 17-19, 2004 

00024 

10/21/2004 

5/31/2005 

N 

00025 

Delete Floodwall and CL-6 Fence 

00025 

11/18/2004 

12/31/2004 

Y 

00026 

Ground Elevto STA 116+18.95 LT 

00026 

11/18/2004 

12/31/2004 

Y 

00027 

Driveway and Concrete Road on Church Property 

00027 

11/18/2004 

12/31/2004 

N 

00028 

Neighborhood Complaint - Bridge height 

00028 

12/21/2004 

12/31/2004 

N 

00029 

Additional Dewatering resulting from PG&E delay 

00029 

1/5/2005 

5/31/2005 

N 

00030 

Additional work to facilitate removal of PG&E fac 

00030 

1/5/2005 

5/31/2005 

N 

00031 

Construct low flow fish channels in transitions 

00031 

1/5/2005 

2/28/2005 

Y 

00032 

Add Curbs, Gutter at North Ramp of Ped Bridge 

00032 

1/12/2005 

1/31/2005 

N 

00033 

Delete curbs, gutter at S/case ramp - So Ped Br 

00033 

1/19/2005 

1/31/2005 

Y 

00034 

Labor Rates- Overpayment 

00034 

1/28/2005 

1/31/2005 

Y 

00035 

Chain Link Guardrail 

00035 

2/10/2005 

3/31/2005 

N 

00036 

Picket Fence added to Ped Bridge Ramp 

00036 

2/10/2005 

3/31/2005 

Y 

00037 

Top Rail, Add'l CL Fence STA114 +80 to 124+71 RT 

00037 

2/14/2005 

3/15/2005 

Y 

00038 

Wheel Stops at South Ped Ramp 

00038 

2/16/2005 

3/15/2005 

Y 

00039 

Street Light Change - San Antonio Bridge 

00039 

2/23/2005 

3/15/2005 

Y 

00040 

Add 6’x20' Double Gate, Fence STA 106+22 LT 

00040 

3/8/2005 

3/15/2005 

Y 

00041 

Wood Chips - Between Turf and Spilt Rail Fence 

00041 

3/9/2005 

3/31/2005 

Y 

00042 

Credits for deferred punchlist work (app. by SW) 

00042 

6/8/2005 

6/10/2005 

Y 

00043 

Soil Ammendment for turf installation 

00043 

6/10/2005 

6/10/2005 

Y 

00044 

Place wood chips on east side of ped. bridge 

00044 

6/10/2005 

6/10/2005 

Y 

00045 

Place wood chips on west side of ped. bridge 

00045 

6/10/2005 

6/10/2005 

Y 

00046 

Replace plants lost to vandalism 

00046 

6/10/2005 

6/10/2005 

Y 

00047 

Addtl. wrk east end of ped. bridge (CSJ request) 

0047 

6/10/2005 

6/10/2005 

Y 

00048 

Reimb. for overpayment of invoices (Atlas Sec.) 

00048 

6/10/2005 

6/10/2005 

Y 

00049 

Add'l Work to install Transition Walls -15 

00049 

8/16/2005 

8/31/2005 

Y 

00050 

Add. Plnt/lrrig @ Kammerer 

00050 

9/15/2005 

9/30/2005 

N 


1 of 1 


Status 



Report R_IS_01 


Expedition® 






aauta ^tara vaney water unsirici 
Construction Administration Unit 


thru PROGRESS PAYMENT No. 21 


PROJECT: LOWER SILVER CREEK, Reach 3 Phase 2 ORIGINAL BID: $ 5,903,483.00 

CONTRACTOR: Shimmick Construction CCO#001 $ 350,000.00 

ADDRESS: 24200 Clawiter Road, Hayward, CA 94545 CCO #002 $ 339,671.00 


TODAY'S DATE: 
PAY (FROM) 
PERIOD (TO): 


01-May-06 
31-May-06 


$ 6,593,154.00 


By Issue 








































































































































































Construction Issues - Reach 3, Phase 2 


Issue # 001 — Contaminated Material 

Contaminated material was determined to be present in the vicinity of Boring 13. Boring 13 
is located on the southerly bank of Lower Silver Creek about midway between Kammerer 
Avenue and 1-680. The laboratory analysis, performed in October 2000, indicated various 
pesticides were present, but the levels of each pesticide detected were below the hazardous 
limits. However, when the individual measured concentrations of DDE, DDD, and DDT are 
added the result is greater than 1.0 mg/Kg, which now makes the material hazardous. The 
contract documents indicate that the Contractor should not encounter hazardous material on 
this project; therefore this became a change. 

The Construction Manager and the Contractor developed and implemented a plan for further 
testing to determine the extent of the contamination. The extent of the contamination was 
determined and the material was removed from the site and disposed of at an appropriate 
location. 

The Contractor provided documentation of the additional costs and these costs have been paid 
for in the August and September Progress Payments. The additional cost of this Issue was 
$31,703.97 and was paid for under the Extra Work/Credits Bid Item #31. 

Issue #002 - Office Trailer Location 

The Contractor was given permission to locate the construction trailers on District Property 
between San Antonio and Kammerer Avenue. The Contractor was subsequently directed to 
move the trailers to 85 South Sunset Avenue. This relocation of the trailers constituted a 
change and the costs totaling $1,587.69 incurred by the contractor have been paid for 
under the Extra Work/Credits Bid Item #31. 

Issue #003 — Additional Sacked Concrete 

During the clearing and grubbing operation, additional sacked concrete that was not shown 
on the drawings was removed. This constituted a change and the additional costs were 
negotiated based on the contractor’s price breakdown of clearing and grubbing. The costs of 
$3,106.07 were paid for under the Extra Work/Credits Bid Item and included in 
Progress Payment #2. 

Issue #004 — Concrete Invert at 1-680 

During the removal of the existing wing walls of the transition downstream of 1-680 and at 
San Antonio Street, concrete slabs were found under the sediment. These concrete slabs were 
not shown on the drawings. This constituted a change and the additional costs totaling 
$23,911.55 have been paid under Bid Item #31 Extra Work/Credits. 

Issue #005 — Notice of Delay - EPA ID# Requirement 

During the early stages of the effort to dispose of the contaminated material, noted in Issue 
#001, the Contractor asked the District for the EPA ID#. This number would identify the 
location of and type of contamination and would be required before the material could be 
disposed. It was subsequently determined that no EPA ID# had been obtained but that a 
temporary State ID Number could be obtained. This effort occurred over several days and 
might have delayed the Contractor. The contractor has agreed that there will be no cost or 
time impacts associated with this issue. 





Issue # 006 - Additional Tree Removal 

As work began, it was determined that; trees shown on the plans to be removed had been 
previously removed, trees noted on the drawings to remain needed to be removed, and there 
were trees not shown on the drawings that needed to be removed. Field meetings between 
the Construction Manager and the Contractor were held and a change was negotiated 
in the amount of $6,300 to account for the discrepancies in the drawings. 

Issue #007 — Plant Establishment 

The contractor has proposed that they supply the plants and complete the irrigation and 
revegatation work this year and proposed to split the cost with the District. The 
environmental monitor has generally agreed with the concept conditioned that the majority of 
the plants must be from the Lower Silver Creek Watershed with the balance from the Coyote 
Creek Watershed (within the general limits of Lower Silver Creek). 

In September, visits were made to growers and plants are acceptable. The logbooks were 
reviewed and the environmental monitor agreed to the proposal. 

This Issue is a change that results in the revegetation work being completed a year earlier 
than anticipated. This issued was approved with a not-to-exceed cost of $7,000. The 
contractor will be paid when the plants are delivered. 

Issue #008 - San Antonio Bridge 

During the excavation for the LT retaining wall downstream of the San Antonio Bridge, it 
was determined that the existing channel lining under the bridge did not match the plans. The 
contractor was directed on August 3 to not proceed with the staking for the footing for this 
wall. The designers were notified of the changed conditions. 

A tentative solution was communicated to the contractor on August 6 and preliminary 
drawings were provided on August 9. The Contractor's surveyor developed horizontal and 
vertical points on August 9 and provided data to us on August 10; that data was transmitted to 
the designer on August 10. Revised drawings were finalized based on the evaluation of the 
survey information provided by the Contractor. 

This constituted a change and the costs will be on a T&M basis and an extension of the 
quantities for Concrete Structures. 

The Contractor has also submitted a Notice of Delay. In that Notice the Contractor indicated 
that they are evaluating their work and will provide notice of the impact of this change at a 
later date. 

The Construction Manager provided an estimate of the additional cost of this change to the 
District on August 18 and that estimate, later revised (in the amount of $360,000), was the 
basis of Contract Change Order #001 in the amount of $350,000 to be presented to the 
District Board of Directors for approval; the Change Order has been approved. 


The work has been completed at a cost of $390,633.89 and has been paid under Bid Item 
#31 Extra Work/Credits. 




Issue #009 — Eliminate Bid Item #5 Monitoring Well Destruction 

The contract documents contained a bid item that called for the destruction of a monitoring 
well. The well was to be demolished in accordance with the District’s requirements. In the 
process of applying for a Well Destruction Permit from the District, it was determined that 
the facility did not meet the definition of a well and no permit was required. The facility was 
removed as part of the normal construction activities. This constituted a change and Bid 
Item #5 was deleted, resulting in a credit of $(1,500) to this contract item of work. 

Issue #010 - Permeable Material @ Wall 9 

The contract drawings did not show that permeable material was required under the footing 
for Wall 9 (Vertical Retaining Wall downstream of San Antonio). After discussions with the 
designers, it was determined that permeable material was required. This constituted a 
change to the contract. The material was placed as required, and the additional cost of 
$7,806.80 was paid for and incorporated into Bid Item #31 Extra Work/Credits. 

Issue #011 - Partnering 

Article 13.17 of the Contract Documents require formal partnering for this project and 
indicate that all costs to pay for the services of a Partnering Facilitator and a meeting room 
will be paid for under Bid Item #31 Extra Work/Credits. This cost was anticipated as per 
the contract documents. This cost of this effort was $5,000 and has been paid for under 
Bid Item #31 Extra Work/Credits. 

Issue #012 — Modification of Catch Basin in Park 

City of San Jose Parks staff asked that the catch basin shown on the drawings be moved. The 
contractor was directed to relocate the catch basin and re-grade the area to drain to the new 
location. This constituted a change and the additional costs of $1,107.09 have been paid 
under Bid Item #31 Extra Work/Credits. 

Issue #013 - Sediment Removal at San Antonio Street Bridge 

Several feet of sediment had deposited under the Bridge at San Antonio between the times the 
design level topographic survey was taken and the project was advertised for bids. The 
contractor removed the additional material. This constituted a change and the additional 
costs were paid as part of Issue #004. 

Issue #014 - 36” Outfall at STA 114+80 RT 

The drawing indicated a pipe size that is not available and 36" pipe is being used. The pipe 
needed to be lowered to clear the Ped Bridge abutment footing. This lowered the outfall to 
only about a foot above the channel bottom. A new outfall detail is being developed. The 

Contractor has agreed that there will be no additional costs as a result of the new design 
detail. 

Issue #015 - 24” Outfall at STA 115+30 RT 

An additional 24" drain was discovered during the channel excavation. This outfall originates 
from an inlet in the adjacent school parking lot. An outfall structure will need to be 
constructed. The Contractor has agreed that there will be no additional costs as a result 
of the new outfall after considering the changes in the design detail for other outfalls. 

Issue #016 - Repair to RCB @, 1-680 

It has been determined that a small area of the invert slab of the State’s 1-680 RCB had 
eroded and exposed rebar. The contractor has been directed to repair the slab. The cost of 
this repair will be borne by the Contractor. 








Issue #017 - Additional Fencing Required on Wall 9 

About 80 LF of Type CL-6 Fence is to be installed on the top of this vertical wall. This 
constitutes a change and the quantities for Bid Item #20 will be adjusted to account for 
the increased quantity. 

Issue #018 - CIDH Piles Shorten Length 

As the drilling began to construct these piles, the contractor encountered difficulties in 
drilling to the 16-foot depth as shown on the drawings. Discussions with the designers 
resulted in the required depth being revised to 10’. This constitutes a change and results in 
a credit of $(6,829) to the contract. 

Issue #019 - Invert at STA 103+27 to STA 106+29 

Following a field visit by the CWP Staff, it was decided that the concrete channel and the 
upstream and downstream transitions at San Antonio would have a low flow fish passage 
channel constructed. The construction of the low flow channel through the new construction 
under the bridge and in the upstream transition was accomplished with no additional cost. 
The downstream area had been graded and the decision to incorporate the low flow channel 
required regarding of this area. This constituted a change and the costs have been paid as 
part of Issue #008. 

Issue #020 thru 022 - Various Modifications to New or Existing Outfalls 

As channel excavation was completed it was determined that additional outfalls were 
required and that some modifications to some outfalls would result in savings. After 
discussions with the designers the outfall detail was modified. 

The 15” outfall at STA 115+25 and the 36” outfall at STA 119+49 were modified. Proposed 
new piping and manholes between STA 115+20 to STA 119+55 were re-evaluated and 
additional outfalls were constructed. The Contractor has agreed that there will be no 
additional cost as a result of the modifications or new outfalls after considering the 
changes in the design detail for other outfalls. 

Issue #023 - Notice of Delay San Antonio and PG&E 

Issue #024 - Re-work due to Flooding on October 17 thru 19,2004 

The Contractor has requested payment for claimed additional costs incurred as a result of the 
additional work at San Antonio (Issue #8) and for the failure of PG&E to relocate their 
facilities at Kammerer in a timely manner. The Contractor indicated that all of the in-channel 
work would have completed prior to the October 15, 2004 deadline if it had not been for 
these items, and that additional overtime, supervision, etc. was required. 

The Contractor has also requested payment for the re-work that was necessary following the 
rains in October. They are basing this request on their position that, if it had not been for the 
items in Issue #023, they would have completed the work within the channel and that re-work 
would not have been necessary. 

Following a meeting between the Construction Manager, the Contractor, and District 
representatives, the Contractor submitted another revised cost proposal totaling $348,556. 
The Construction Manager completed the review of this re-submittal as well as schedule 
updates and other project records to determine entitlement. Upon a series of negotiation 
sessions between the Contractor, the Construction Manager and the District, a 
settlement amount of $200,000 was reached. This matter is now closed. 






Issue #025 - Delete Floodwall and CL-6 Fence 

Due to field conditions and SCVWD concerns about the construction budget the Contractor 
was directed to perform the following changes: 

1. Delete approximately 20 LF of floodwall from STA 100+00 RT to STA 100+20.71 RT. 

2. Delete approximately 63 LF of CL-6 fence from STA 100+20.71 RT to STA 100+84 RT. 
The new CL-6 fence will be installed only behind the new wooden fence from about STA 
100+84 RT to San Antonio Street. 

3. Delete approximately 130 LF of CL-6 fence from STA 100+00 LT to 101+30 LT. 

4. Maintain the fence posts at STA 101+30 LT to San Antonio Street except for 2 or 3, which 
need replacement. These are to be painted black. New top rails and fabric, conforming to the 
contract specifications would then be installed on the existing posts. 

Gabion rock at 2:1 slope will be placed on top of the gabions to conform to the existing 
ground elevation at right-of-way. 

5. Place earthen material on the two lots on Lausett Avenue...between STA 100+00 to STA 
101+30 LT and STA 100+00 to 101+80 RT. The fill will be placed at a slope of 4:1 from the 
adjacent lots to Elev +99.0, generally a flat slope for 10’, and then graded to slope to the 
street/channel at approx, 2 % cross slope. 

Adjusting the various quantities of the bid items will pay for the cost of work for items 
1-3. The cost of item 4 will be determined on a T&M basis with the cost not-to-exceed 
the cost of installing new type CL-6 fence. The work described in item 5 was not 
performed due to wet conditions. Payment for this issue has been made under Bid Item 
#20 CL-6 Fence. 

Issue #026 - Ground Elevation to STA 116+18.95 LT 

The Contractor shall flatten the side slopes of the approach ramp on the upstream side of the 
Pedestrian Bridge at Kammerer to ensure that ground elevations match the floodwall 
elevation of+ 103.90 at STA 116+18.95. This item is a no cost field directive. 

Issue #027 - Driveway and Concrete Road on Church Property 

During the staking and grading of the concrete maintenance road it was determined that the 
location of an existing light pole was not shown correctly on the drawings. The Contractor 
was directed to delay grading for a portion of the maintenance road until a decision about the 
location of the remainder of the road and driveway could be reached. It was later decided to 
construct the road and driveway at the location shown on the drawings. Near the end of this 
reporting period, the Contractor was provided plans for the relocation of the light pole. 

The work to relocate the light pole is addressed in Issue #039. The work to complete the 
curb, gutter, and sidewalk will be paid for under Bid Item No 26 Sidewalk Installation, 
however the quantities shown in the Bid Proposal Form do not account for the curb, 
gutter, and sidewalk work at San Antonio. This issued is now closed. 



Issue #028 - Neighbor Complaint Concerning Bridge Height 

A resident living adjacent to and behind the easterly approach ramp to the pedestrian bridge 
approached the Contractor. The resident was complaining about the height of the bridge and 
the "peeping toms" that were now able to look down into her home. The Contractor provided 
her with a contact name and number at the Program Office. This does not constitute a 
change and no payment will be made. 

Issue #029 - Additional Dewatering Resulting from PG&E Delay 

This issue was originally in the Contractors claim for additional compensation. The 
Contractor was requesting compensation for maintaining dewatering operations for an 
additional period of time between October 15, 2004 and November 5, 2004. The claimed 
additional costs included labor for maintenance of the dewatering system, equipment, and 
supplies. 

The Construction Manager completed a review of the Contractor’s schedule and other 
records and discussed the findings in a meeting with District representatives. The 
District representatives agreed that the Contractor was delayed. However due to 
concurrent delays, the District had the opinion that the Contractor was not entitled to 
compensation. Resolution of this issue is part of the negotiated settlement addressed in 
Issue #024. This matter is now closed. 

Issue #030 - Additional Work to Facilitate Removal of PG&E Facilities 

This issue was originally in the Contractor’s claim. As noted in Issue #029, the overhead 
electric, phone, and cable TV lines were not removed until October 15, 2004. This delayed 
the Contractor from completing the channel excavation work, installation of rock slope 
protection, and other items in the immediate vicinity of these utilities. Since these facilities 
were not removed in a timely manner, the Contractor also incurred additional costs to 
construct and maintain scaffolding on the westerly side of the new pedestrian bridge. 

The Contractor was also asked to perform some additional work to expose the underground 
portion of these utilities between the existing pole and the future location. 

After reviewing the Contractor’s schedule and other records the Construction Manager 
and District representatives determined that the Contractor was entitled to some 
compensation for this additional work. Payment for this issue has been included in the 
negotiated settlement addressed in Issue #024. This matter is now closed. 

Issue #031- Construct Low Flow Fish Channels in Transitions 

Following a site visit by District representatives, the Contractor was directed to construct low 
flow fish passage channels in the new concrete structure under San Antonio Street as well as 
in the upstream and downstream transitions. The Low Flow Fish Channels under San Antonio 
Street could be constructed at no additional cost, however additional work was required and 
additional costs were incurred to construct the channels within the transitions. 

After reviewing the Contractor’s schedule and other records the Construction Manager 
determined, and District representatives agreed, that the Contractor was entitled to 
compensation in the amount of $7,697.68 for this additional work. Payment for this 
issue has been made. 

Issue #032 - Add Curb/Gutter on Easterly Approach Ramp 
Reference Issue #047. 







and Controls 

The Drawings for the Westerly Approach Ramp to the new Kammerer Pedestrian Bridge 
contained several conflicting notes as to the type of protective barrier that was required. The 
drawings, however, clearly indicated that no barrier was required for the portion of the ramp 
adjacent to the Mayfair Park where an earthen berm with a side slope of 3:1 was to be 
constructed. 

A review of the Federal ADA Requirements indicated that a protective barrier was required. 
As the need for a barrier was discussed with the designer and project manager, the 
construction work was proceeding and irrigation work in the area had been completed. 

After much discussion the designer and project manager subsequently agreed that a barrier 
was required and the contractor ordered metal picket railing. The installation of the picket 
railing required the rerouting of a portion of the irrigation piping and control wiring that had 
previously been installed. 


This was determined to constitute a change with a total cost of $17,567. 



Issue #037 - Add Top Rail to CL Fence @, School and change 42” Fence to 5’ 

The Drawings required the construction of Type CL-6 Fence adjacent to the School from 
Kammerer to a point where a Floodwall was to be constructed. The Drawings required the 
installation of a Type CL-3 !4 Fence on top of the Floodwall. 

During construction of the Type CL-6 Fence it was determined that, while the existing fence 
included a top rail for additional stability, the drawings did not require one. The School 
Principal was consulted and a change was approved to install a top rail to the fence. 

During a “pre-final” walk-through, the SCVWD requested a change to install 5’ high fence 
on top of the floodwall in lieu of the 314 ’ fence shown on the drawings. This was determined 
to constitute a change with a total cost of $6,136.80. 

Issue #038 — Wheel Stops at Westerly Pedestrian Ramp 

On the park side of the westerly ramp to the new pedestrian bridge, new water meters were 
installed for the irrigation system. The meter boxes were installed between the existing 
valley gutter and the new sidewalk. The City of San Jose and San Jose Water Company 
indicated that traffic loading boxes and covers were required, however, the drawings and 
specifications did not require these items. 

In lieu of incurring the additional cost of removing the installed items and purchasing and 
installing new boxes and covers, it was determined to install concrete wheel stops to protect 
them. The City and San Jose Water Company approved this. This was determined to 
constitute a change with a total cost of $316. 

Issue #039 - Relocate Street Light @, San Antonio 

As was noted in Issue #027, the relocation of an existing light pole was required to construct 
the driveway approach to the new concrete maintenance road on the left side of the channel 
upstream of San Antonio. This constituted a change. 

The Contract Documents required the relocation of an existing light pole @ Kammerer and 
this item of work was deleted. 

The work to relocate the pole at San Antonio was more extensive that the work at Kammerer 
and traffic loading frames and covers were required for existing control boxes and additional 
conduit and wiring were also required. 

After estimating the cost to perform the work at Kammerer and reviewing the 
Contractor’s extra work bills, a negotiated lump sum cost of $2,000 was agreed upon. 

Issue #040 - Add Double Gate at STA 106+22 LT 

The Contract Documents showed the installation of a 24’ DBL Swing Type CL-6 Gate at 
STA 108+50. This gate isolated the ramp to the channel from the concrete maintenance road 
that was to be shared between the SCVWD and the Catholic Church. The documents did not 
require a gate adjacent to San Antonio to replace an existing gate. 

A gate to replace the existing gate and prevent unauthorized access to the joint maintenance 
road was required. This constituted a change. 

The cost to install the new double swing gate is $3,200. 





Issue #041 - Wood Chips in Park 

The City of San Jose Parks and Recreation Staff requested that wood chips be placed between 
the top of bank and the newly installed turf along the alignment of the new split rail fence. 

This constituted a change and a negotiated cost of $500 was agreed upon. 

Issue #042 - Credit for deferred Punchlist work and reuse of Existing Type CL-6 fence 
in lieu of New Fence 

The Contract Documents indicated that new Type CL-6 Fence was to be constructed from 
STA 100+00 LT to STA 104+71 LT. This fence would replace an existing fence. The left 
side top of bank of the newly constructed channel was immediately adjacent to, and in many 
cases below, the existing fence. Field observation suggested that it would not be practical to 
remove the existing posts and install new posts that would potentially become unstable. 

The designers concurred with a suggestion to reuse and paint the existing stable posts and 
install new fabric. This constituted a change. The costs to install new posts were offset by 
the labor to prepare and paint the existing posts. 

The top of bank established by the gabions was generally below the ground elevation at the 
fence/R/W location. To provide additional stability and to prevent soil movement the 
contractor was directed to place rock rip-rap above the new top of bank. This constituted a 
change and the additional cost was estimated based on T&M records. 

The Contract Documents required that the gabions above the maintenance road on the left 
side of the channel downstream of San Antonio be covered with soil and hydroseeded. It was 
not felt that this was work that needed to be completed prior to the October 15 deadline. All 
work would be performed above the maintenance road and this had been allowed on previous 
projects. However, the Contractor was precluded from placement of the earth material on 
about one-third of the length of the gabions and about two-thirds of the length was not 
hydroseeded. This resulted in a credit. 

After evaluating the costs of the additional work and the deleted work, a credit of 
$(1,300) was agreed upon. 

Issue #043 -Soil Amendment for Turf Installation 

The City of San Jose Parks and Recreation Staff indicated the need for additional soil 
amendment prior to placing the turf in Mayfair Park. This constituted a change. 

The additional cost of $1,261 was determined based on Time and Material records. 

Issue #044 -Place Wood Chips on East Approach to Pedestrian Bridge 

The contract documents required the placement of wood mulch in the various planting basins. 
The documents did not require wood mulch on the earthen side slopes adjacent to the easterly 
ramp of the new pedestrian bridge. The Program Manager asked that wood chips be placed in 
these areas to enhance the aesthetics. 

This constituted a change and the costs for these two issues totaling $1,401 were 
determined on Time and Material records. 



Issue #045 —Place Wood Chips on West Approach to Pedestrian Bridge 

The contract documents required the placement of wood mulch in the various planting basins. 
The documents did not require wood mulch on the earthen side slopes adjacent to the planted 
area surrounding the cul-de-sac on the westerly side of the new pedestrian bridge. The 
Program Manager asked that wood chips be placed in these areas to enhance the aesthetics. 

This constituted a change and the costs for these two issues totaling $709 were 
determined on Time and Material records. 

Issue #046 -Plant Replacement due to Vandalism 

The Contract Documents indicate that costs to replace plants or repair the irrigation system 
that were damaged by vandalism will be considered extra work and will be paid for under Bid 
Item #31. Prior to the completion of the installation phase, several plants were destroyed and 
damage was done to some of the irrigation system adjacent to the new Kammerer Pedestrian 
bridge. The Contractor was directed to replace the plants and repair the irrigation system. The 
cost of this work was $708. 

Issue #047 —Additional Work at East Approach to Pedestrian Bridge requested by City 
of San Jose 

During the staking and grading for the ramp on the Easterly side of the new Kammerer 
Pedestrian Bridge, the City of San Jose required that additional curb and gutter be constructed 
to transition from the existing curb and gutter into the new ramp. Additional work in this 
area, not shown on the drawings or called for in the specifications, was requested. This 
included revising the grades of Storm Drain Manholes, regarding, etc., which constituted a 
change. 

During the staking and grading for the stairs and sidewalk on the westerly side of the new 
Kammerer Pedestrian Bridge it was determined that redundant curb and gutter work was 
shown on the drawings. On the school side, and on the park side, new curb and gutter work 
was shown on the drawings. On the school side the new sidewalk and the existing parking lot 
were at the same elevation and it was determined that no curb and gutter work was required. 
On the park side the proposed curb and gutter were at the same elevation as the adjacent 
parking area and therefore were deleted. 

The estimated cost of new curb and gutter and additional work on the Easterly side was 
compared to the estimated cost of the deleted work and compared to the Time and 
Material records submitted by the Contractor. The final cost was a negotiated $3,300. 

Issue #048 -Reimbursement for Overpayment of Invoices from Atlas Security 

In early July several burglaries occurred at the Reach 3 Phase 1 and Phase 2 Contractor’s 
trailers. After discussions with the SCVWD, the project trailers were added to the SCVWD 
security guard’s assignment. The cost of the security guards (Atlas Security) would be shared 
between the three parties, Shimmick Construction, RGW Construction, and Harris & 
Associates. 

Atlas inadvertently invoiced each of the two contractors one-half, rather than one-third of the 
bi-weekly billings. Shimmick Construction paid the invoices they received. 

Subsequently it was determined that Shimmick had paid more than their agreed-to 
share. The SCVWD share of a reimbursement to Shimmick was calculated to be $1,138 
and was paid for under Bid Item #31. 



Issue #049 -Additional Rebar Work to install Transition from Wall 9 to Wall 15 

The contract drawings called for a transition from Wall 9 (a vertical wall) to a sloped 
concrete wall with a side slope of 14:1. This structure was to be constructed immediately 
downstream of San Antonio Ave. The drawings indicated that the sloped wall existed. As 
discussed in Issue 8, it was found that the existing walls had a side slope of nearly 1:1 and 
needed to be replaced. 

Additional reinforcement steel was required in the redesigned transition. The cost of 
this change of $2,688 was determined from Time and Material records. 

Issue #050 - Additional Planting at Kammerer Pedestrian Bridge 

As a result of a neighbor’s concern for privacy, the District decided to have some trees 
planted on the easterly side of the new pedestrian bridge at Kammerer Avenue. The trees 
were planted on the downstream side of the ramp, adjacent to the concrete wall, in 
accordance with the sketch provided to the Contractor by the District. 

The Contractor was directed to proceed with the planting and irrigation work in accordance 
with the sketch provided. The cost of this work, as approved by the District, is for the 
lump sum price of $3,373 for installation and $1,675 for maintenance over the 
remaining 28 months. The total cost of this change is $5,048. 
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Summary of Outstanding Claims - Reach 3, Phase 2 


Claims resolved subsequent to Notice of Completion 

There were no unresolved claims at the time the Notice of Completion was filed. 


Issues subsequent to Notice of Completion 

Subsequent to the filing of the Notice of Completion, the following issues were introduced 
during the plant maintenance phase of the contract. 

Issue #050 — Additional Planting at Kammerer Pedestrian Bridge 
Closed Issue (reference Section 7 of this report). 


Unresolved Claims 

There are no unresolved claims through the end of May 31, 2006. 
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Section 9 


Final 

Contract Amount 



Santa Clara Valley Water District 
Lower Silver Creek -- Reach 3, Phase 2 
Contract Value Summary 


thru May 31,2006 




June 16, 2006 






BOARD AUTHORIZATION 





CONTRACT BID VALUE 



$ 5,903,483.00 


CCO #001 - Extra Work 



$ 350,000.00 


CCO #002 - Quantity Balance 



$ 339,671.00 





$ 







AUTHORIZED AMOUNT 



$ 6,593,154.00 







AUTHORIZED AMOUNT 



$ 6,593,154.00 


LESS Paid-to-Date 



$ (6,478,422.15) 


BALANCE IN AUTHORIZED AMOUNT 



$ 114,731.85 







Contract Value 

Description 

Gross Earnings 

Notes 

1,2 

.r,v;r 

Value 

$ 6,565,051.75 
$ 

Comments 

Contract Value -- current 

Less STOP NOTICE 









Adjusted Gross Earnings 



$ 6,565,051.75 

















Payment Summary 

Description 

Paid-to-Date 

Notes 

.• 

Value 

$ 6,478,422.15 

Comments 

Bid Item #31 Extra Work -- Not Paid 



$ 





$ 





$ 





$ 





$ 


Bid Item #15 -- Value of Work to be Done 



$ 74,129.60 

Basic Maintenance 

Retention - to be released 



$ 12,500.00 

Basic Maintenance 






Adjusted Gross Earnings 



$ 6,565,051.75 

















Bid Item #31 - Extra Work Summary 
■ Description 

Total Value 

V-; Notes 


Value 

$ 718,693.75 

Comments 

District-approved 

Less Paid-to-Date 



$ (718,693.75) 







Value to be Paid 



$ 

















Note 1: Final Quantities included 





Note 2: Completion of Bid Item #15 included 











Page 1 of 1 01 Contract Value May 31, 2006 -- 06-16-06.xls 






Santa Clara Valley Water District 
Lower Silver Creek - Reach 3, Phase 2 
Quantity Variation Summary 


thru May 31, 2006 


Item 

Contract Item of Work 

Prior Month 


Current 

5 

Deletion of Monitoring Well Destruction 

$ 

(1,500) 

$ 

$ 

(1,500) 

6 

Increase in Channel Excavation 

$ 

206,250 

$ 

$ 

206,250 

7 

Decrease in Native Enbankment 

$ 

(2,488) 

$ 

$ 

(2,488) 

8 

Increase in Qty of Gabions 

$ 

10,260 

$ 

$ 

10,260 

12 

Tree-Pot Container Planting 

$ 

6,090 

$ 

$ 

6,090 

16 

Potential decrease in Class Light RSP 

$ 

(67,456) 

$ 

$ 

(67,456) 

17 

Increase in Qty of Armored Aggregates 

$ 

30,888 

$ 

$ 

30,888 

19 

Increase in Type CL-3.5 Fence 

$ 

3,402 

$ 

$ 

3,402 

20 

Decreases in Type CL-6 Fence 

$ 

(16,276) 

$ 

$ 

(16,276) 

23 

Increase in Wood Fence 

$ 

315 

$ 

$ 

315 

26 

Increase Sidewalk 

$ 

6,300 

$ 

$ 

6,300 

28 

Increase in Concrete Structures 

$ 

163,800 

$ 

$ 

163,800 

29 

Increase in Floodwall 

$ 

3,290 

$ 

JL 

3,290 


Totals 

$ 

342,875 

$ 


342,875 
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UHlim X/IHIH T U11VJ »» M ivi loll 1V.I 

Construction Administration Unit thru PROGRESS PAYMENT No. 21 


PROJECT: 

CONTRACTOR: 

ADDRESS: 


LOWER SILVER CREEK, Reach 3 Phase 2 

Shimmick Construction 

24200 Clawiter Road, Hayward, CA 94545 


ORIGINAL BID: 
CCO #001 
CCO #002 


$ 5,903,483.00 
$ 350,000.00 

$ 339,671.00 

$ _ 

$ 6,593,154.00 


TODAY'S DATE: 06-Jun-06 

PAY (FROM) 01-May-06 

PERIOD (TO): 31-May-06 


Additional Items of Work 


Description 


mmmm 


i ■ ■■ -• - ----- ■- ■■ 

1 Sub-Totals 

I Amount Paid 

Balance 

Remove Contaminated Material 

uaaiiaaif 


001 





Move Trailer 



002 





Sack Concrete, Cutoff Wall Removal 

IM4:1»U 


003 

■ 




Demo Concrete -1-680 Box 



004 

■ 




Extra Tree Removal 



006 





Plant Establishment 



012 





San Antonio Bridge Channel 



008 


a 

HKIDK] 


Permeable Mat'l - Retaining Wall #9 

IM 


005 





Partnering 7/20/04 

— 


007 





Modify Catch Basin at Park 



009 


mmmmmELi 



CIDH Pile Shortening 

HBI 


Oil 


ebi 



Notice of Delay -PG&E, flooding 


3.30 

017 


■IWHLLJliiililiiJ 

■■EUXMUl 


Add’l work to construct Fishways 



013 





Labor rates - overpayment 



014 


■■hshusi 

■■HSOHHS1 


Add'l Picket Fence on wstriy ramp 



■EHIK 


mom 

mmmHZHZJ 


Top Rail for installed CL6 Fence 



015 


■Han 



Wheel stops at West ramp 








Relocate light at San Antonio ave 



039 





6x20' Dbl Gate at STA 106+22 LT 



040 


3,200.00 



Wood chips in the park 

imrrnm 


041 





Credit for deferred punch list 

P 


042 


^i 



Soil amendment for turf installation 

BBta 


043 



HHSBNHnFTTTij] 


Wood chips in east Ped bridge 

irmniLM 


044 


1,401.00 

1,401.00 

_ 

Wood chips in west Ped bridge 

mmzm 


045 


709.00 

709.00 

_ 

Plant replacement - vandalism 



046 


■nBi^EZilXL] 

708.00 

_ 




047 


■BH^^KVTTOnrn 


_ 

Reimb for Atlas Security overpaymnt 



048 


B0HKEI3iEI 


. 

Add'l rebar work - Walls 9-15 

EMEU 


049 


HHHJLiiliiiil 

2,688.00 


Add'l Planting, Irrig'n - Kammerer Ave 



050 


Mf'H 

3,835.07 

1,212.93 






- 

. 







. 

. 

. 






. 


. 






. 

. 

. 






. 

_ 

. 






. 

. 

_ 






- 

- 

- 


Ll otals I 718,693.75 | 717,480.82 | 1,21 £931 
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Section 10 


Record of Problems 

in 

Plans & Specifications 



Lessons Learned - Reach 3, Phase 2 


Introduction 


This section is devoted to identifying problem areas in the plans and specifications. It is not 
intended to lay responsibility with any certain individual or organization, but rather, to inform 
those involved in the planning, design and construction administration of similar projects. 

The following summaries should be used as a learning tool. The important aspects to gather 
from such problems are the following: 

1. Identify problem. 

2. Understand problem. 

3. Take action to avoid or minimize potential delays if the matter cannot be resolved 
instantly. 

4. Resolve the matter at hand to avoid a larger issue later in the project. 

All of the problem areas were addressed with the Contractor. Although there were additional 
costs associated with most of the problem areas addressed herein, project delays were 
avoided and the contract was completed without any claims. The following summaries touch 
on the more significant problem areas on the project. 


Problem Areas 


San Antonio Bridge 

Problem: Existing concrete lining under the San Antonio Bridge conflicted with the new 

transition structures on the downstream and upstream ends of the bridge. 

Impact: Critical path affected. Additional costs to the project. 

Resolution: The Design Engineer prepared design details for the change. The Contractor 
accelerated other work in order to complete the project within the first season (it 
was a two-season project contractually) and avoid the potential for a second 
season, which the parties agreed would be a more costly option. The Contractor 
and the District negotiated an equitable settlement. 

Lesson: Field verify the geometry of the existing concrete lining. 

Irrigation & Planting 

Problem: Section 21 of the Technical Provisions had wording that led to different 

interpretations. The Contractor interpreted the contract provisions to allow 
irrigation work to occur post-October 15. 

Impact: Conflict with environmental permit conditions and enforcement. 

Resolution: A work plan and communication with the RWQCB allowed the irrigation work 
to be completed without environmental violations and no additional costs. 



Lesson: Clearly specify which work is required to be completed by October 15 and which 

work is allowed to occur post-October 15. Section 21 was revised for Reach 3, 
Phase 3. 


Winterization 

Problem: The Contractor did not have the site winterized adequately prior to October 15, 
2004. 

Impact: Conflict with environmental permit conditions and enforcement. 

Resolution: A work plan and communication with the RWQCB avoided any serious action by 
the same. 

Lesson: The project team should have given this matter more attention, prior to October 

15. A formal winterization plan by the Contractor, reviewed by the District, 
would have helped. A Winterization Plan was specified on Reach 3, Phase 3. 


Estimated Bid Quantities 

Problem: Certain estimated bid quantities were inaccurate by a significant degree. Most 
apparent was Channel Excavation. 

Impact: The impact is primarily a budgetary one, trying to forecast cost exposure to 

assure that the work can be completed within the original Board allocation. 

Resolution: Not applicable. 

Lesson: Make a more accurate estimate of bid quantities. A lump sum contract avoids this 

concern, but only addresses the quantification aspect. Channel work is very 
linear, characteristically, and can be quantified accurately. 


Bid Phase 

Problem: 

Impact: 


Resolution: 

Lesson: 


The bid phase occurred such that work started in mid-summer and could not take 
advantage of the full April 30 to October 15 time-frame. 

There are increased costs implications with performing a given amount of work 
in a shorter time frame. Furthermore, it leaves little or no room for error in the 
work schedule and leads to potential conflicts with the environmental permit 
conditions come October 15. 

None. 

Start the bid phase earlier to allow the contractor to take advantage of the full 
April 30 to October 15 time-frame for construction activities in the creek. 



Section 11 


Progress Payment 
(Latest) 



Construction Administration Unit PROGRESS PAYMENT No. 21 
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Section 12 


Project Photos 

















Santa Gara Valeo 
Wote» District / a 
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Reach 3, Phase 2 

Earthen Channel 

Viewing Downstream from STA 110+00 





Reach 3, Phase 2 
Maintenance Road Driveway 
Viewing from San Antonio Street 







Reach 3, Phase 2 
Earthen Channel 

Viewing upstream From ST A 114+00 RT 






Reach 3, Phase 2 
Earthen Channel 

Viewing downstream from Mayfair Park 









